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BEHFHRIEMANDER 18I0 5 ZDNED T 2D ~ 1B R »
ettt RN D FFEEENBESTIE - WELL - WEM—ES
BEDHBMEERNREDL °

O 18

K E ik XA~ @+ iZ 0 B go up - increase * grow * add * develop »
enlarge ~ expand * swell » broaden ~ spread ~ lengthen ~ multiply -~
intensify ~rise .. FFZINNSENE N O H - SN EE R increase »
growth * expansion & -

m & A Bl O] {& A decrease - decline - fall ~ lessen * go down * drop
off ~ shrink ~ contract ~ taper off ~ slacken ~ reduce ~ shorten - lower - cut ~
curtail ... F&))59 - F35598|%E decrease - decline ~ reduction & -

i

IEL

Increase in the cost of living is a serious problem.

= T A S0 e L) -

O E#®

OfFH compare ~ bear comparison with * contrast ~ match - parallel -

compete with or against * be equal to * be equivalent to Fi= °

fill Our products compare favorably with those of our competitors.
Ky alEmE L F 2 I » ARREZENHEE -

O Bt ~ 63
= 1& 18 [ 58 & B 1§ rate - ratio - proportion - scale - level * percent -

rank - grade ~ class ~ worth ~ amount ... 555 -

5

[ F=_=

The proportion of the union members to the total employees is 40
percent. [ {rk B &8 E THEEI 40% -
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(E518)
£ {& in the red - losing ~ unprofitable - defeated - ruined - failing -

collapse * breakdown ~ erode ... Fi75 ¢

fill The foreign operations got out the red.
HEIh TSI (e

O 2L
o] LA{FFH expense - expenditure ~ price ~ payment charge - outlay ... &
e -

{5} Our CEO told us to keep our expenses as low as possible.

AR T IR S AR M 2R BE G HASC -

: oJ mEFEsmnREsn 7/
tE%EL - FREEEERER (valuable resource) » MEMBERFHE 0
=LA EREZ#M)K 1T (time-based competition) « B2 ¥ 15 & HY &Y
(save) A0 + BIFFERIFER (consume) JoINHAN 5 B ERETTETEAY
B — o
MLLAEBRTEE Time flies like an arrow. iR » 11T E 2 Time flies like
a jet or at the speed of light. BT, » —LJ&LINIE (accelerate) :EI1TE -

© H MR BEENFKELT
(B85 ~ Blz)
BE quick ~ rapid ~ fast - speedy  swift » express * high-speed -

instantaneously * prompt * hurried ... &= °

7| We must finish it in quick motion.
P A HE SE
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{ Introduction

ait e, RO,

N B EE4E Y 5T | 1= 2 (yardstick / measurement) B & F 8 (profit) - i 1§ & 5T 1E
i (theory) » REIREERARE T+t ZHIFE (social contribution) » BERFIERFHEA
(stakeholder) FTHES - i » TR PHSHKEEIVERR -

RTELFE » TRAER (capital) » EERAMAE « 58] » REMBER ' &
ZENAEMRERE—FMENAEER - T2 BEd » REZEBERBFENEREIFIZ
i - ESEEIPIEMNEAT  SIELATNF  ERELFEN [EFEFE ) oA -

MEREE IS F E(profit) = W A (revenue) — 38 B Al 7 (cost of
sales) — SHE B EEE [ (selling and general administrative expenses + {54 SGA
expenses) - EHILBIR » IBINUWE « BIEHENAE - WK SGA F » FLERINFERDIE
1\ (equation)

SN » BAKEFH LI IREYE (investment efficiency) BB » DI E HEN
Z (return on investment = ROI) FEMSIEF - M—AEE ABIBKISIZENCE (level of
share price in stock market) » LAEF (dividend) ~ JEFZE (yield) FHME - SEEEA
E (top management) B CUBNNFIBREZEZE/LSI5TE (corporate plan) @ M4 T EIR
AE)ETE » ZEPIN D RIBZERIFNITET B (implementation plan) » HEM{TETEE
EFTEEESRIE=E - EEFLRBMESENEEREEE |58 R 1IROAE
7 | BRAR=EERER -

&/ PreTest 4

EIENNRIERER] - BREKRR — TR rE 2 MR R ZEL I\ IERRE
A0 -

1. ERELITEEPNRIEE
"1 (1) salesrevenue
| (2) profit ratio
1 (3) recurring profit
| (4) R&D expenses
| (5) inventory

| (6) bad debts
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| (7)  capacity utilization ( )
~ (8) productivity ( )
| (9) shortterm liability ratio ( )
| (10) equity ratio ( )
| (11) sales and administrative cost ( )
| (12) ROE ( )
| (13) dividend ( )

( )

( )

)
| (14) over-the-counter stock
. (15) corporate bonds

2. Bt (a) ~ (e) BETIEEMRNERER

| (1) gross profit ratio ( )
| (2) inventory turnover ratio ( )
| (3) goods-in-process ( )
| (4) total market value ( )
| (5) CP (= commercial paper) ( )
-~ (a) EERTHEERES  MEEMTIRPRT BEN—EFR
(b) ESSEARIRIEY) » FRERL BRVEA

(c) —FARRREHESREFIARE - BEREHRRATIEEKRE
(d) SHEEEREHEMNAE » BIRLEEHE LR
(e) R LHBFEARERN

1. (1) BHEE (2) BFE (3) EEAEF (4) AEBHE (b)) §8 (6) FiE (7) EBEFIHE (8)
&N (9) JBHISEHEE (10) BELEE (1) HEREEER (12) BEESEME (13) BF
(14) FIERRSE (15) T8

2. (1) d (EFZFE) (2) ¢ (GEEEE) (3) b (EER) (4) e (BHIE) (5) a (FELE)
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1. Inventory turnover ratio is X times per year
FEREBEERF XX
BN EEEREEFE= -
Our inventory turnover ratio is three times per year.

2. Increased from the equivalent of X days of supply to Y, an

Increase of £ days’ supply
PEFERES X REYREEEINE Y X » B0 S Z XAVREE

HPNWEEICHER 38.5 XAIHRMRIZINE] 40 X » 18007 1.5 XEVHAER -
Our inventory increased from the equivalent of 38.5 days of supply to
40, an increase of 1.5 days’ supply.

3. Improved by X percent to ... c{& 5 X% » M>&KE-

HPREIEFENE 7 30%  E| 10 EHERV7)CGE -
Our dead stock has improved by 30 percent to the level of JPY 1 billion.

£ BEon B e

1. (58] [RETH inventory % » 1GIFH stock - i inventory turnover ratio L2 [FEEEE) -

2. ... days of supply 21§ ITIAEES ) » MEILIESR—XEERARMARELEE -

Q- PR
e bad stock / bad inventory BiEGEE

- finished-goods inventory HFREFE
« slow-moving inventory EIEFE

» out of stock =]
» stock-taking 221 = inventory count
go BTSN check!

inventory turnover ratio (GER#EE)

Be

|




|

e

—FNREEEEEREFAE » BFRES (annual sales) [RLITFIIFE (average inventory) K
= .

& Exercise:

sang MOIRNE S () RRVERMHECEER THIPIES ) - WERFABNS MEaR) -
O —HR  FEEBRAENEREHNETG -

Generally speaking, corporations (ratios turnover poor inventory) make
poor profits.

@ HREFMNFEREENE T 30%  FERPIRESITERIZEEH T 40% » 2KE) 30
BHE -

As (ratio our improved tumover inventory) 30 percent, our recurring
profit ratio increased (JPY 3 40 percent billion to).

@ ARM SFHEINFTEEE » AfSHENTEANE THELXRIEREE -
Our inventory of this year (by days supply improved five of)
because of careful inventory management.

"
() Answers 4
FEPRENEDERERS -
(D Generally speaking, corporation (with poor inventory turnover ratios) make poor profits.
make profit JEF
(@ As (our inventory turnover ratio improved by) 30 percent, our recurring profit ratio increased (by

40 percent to JPY 3 billion).

(3 Our inventory of this year (improved by five days of supply equivalent) because of careful

inventory management.
inventory management FEEE

Useful Expressions

smtt ( ) FIEABECLTNBERHE » LIENRTEY -

£ oY ¥ st F5 A ( &%) g ( BA) HEEE KMLERE
bR —1@ A -

Qur finished-goods inventory is (T ), equivalent to ( months) sales,
and we must cut it down to one month.

Be

103

|




|

Ml

L

L =] a «in il

o
.- - | .
= » e 1y "= + a Y "= T Ca ¥ = +

= i " i [ a. s =i

rmimiEld TRIRE - BIRIMHEENTHERE - (BERSSE 197H)

BREUTIECERERE -

(1) recurring profit (2) ratio of R&D expenses to sales
eE i
ET
(3) goods-in-process turnover ratio (4) capital-asset ratio / equity ratio
et Had
EE
(5) PER (price earnings ratio)
g

Part Il IE V=TS = 3|l

(1) netincome =

(2) stock-taking =

(3) payment deadline =
(4) rate of dividend =
(5) total market value =

D ssikigheEs  RERDEAESEELEREYSF -
(1) BFRIELF BB EFES T 15% » (BRRRE LA BEIE - EEErEH R

il 5 5% -
Our (© ) (@ ) (@ ) improved by 15 percent last year, but
due to increases in (@ ) (® ), the (® ) (@ ) (® )

(® ) by 5 percent.

(2) BFEDERD S 30% BIRME « AfiZEE 5 3,000 BHERENER -
We were able to (© ) our (@ ) (@ ) (@ ) by 30
percent, which contributed to an (& ) (® ) of JPY 30 million.

182

Be

|




|

L

(3) HRBRIEERE » B TERVEEF HEEESER 95% TBE 80% -
Due to the recent (@ ) (@ ), our (@ ) (@ ) (® )
has (® ) (@ ) to 80 percent from the (@ ) 95 percent.

(4) FEBEDQTR - PIFNEMIEZRLE 25% BIEE] 15% -
Our (© ) (@ ) has (@ ) from 25 percent to 15 percent
(@ ) the past five years.

(5) BAATES » BiRBE 15 HEIRERFEE 7% B ZRGF) -
We declared (@ ) (@ ) (® ) of JPY 15 plus (@ ) I 4
percent (® ) (® ) (@ ) share.

(6) IAIRSLAEE 12 T ARNEE T ABC RalPTEMEENEER -

We have made a (© ) (@ ) for all the (@ ) (@ ) of
ABC Inc. (® ) (® ) (@ ) of US$ 12.00 (® ) share.

SBIKIBIEES ( EEHE () hpEE -

(1) BRISEREEWRARBRERBEFRMYDZ— -
Qur sales revenue this year (plummeted the one-fourth of year only
to that previous).

(2) BETH®R  BFIEZED 25% TAREA -
We should reduce (percent by compared and with expenses 25
development last year research).

(3) EFISUETRYEELDE 2,500 FHE -
(production employee our amounts million JPY 25 annual output
per to).

(4) BfIRVASIEER(EE] 130% » LEFERT 35 BBDE -

(than points year lower which 130 percentage percent our
current ratio deteriorated is 35 to last).

(5) ZFIFLASIEEREERE 30 (EHE » SFEIEERY 15% -
Our bonds (» JPY 3 have billion an of outstanding balance), which
(@ of liabilites 15 represents percent its).
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7 e ERET ES B BIER Monetary Policy of Central Bank

1. PREFTHBREREISIEEDR - BEXE - EXECEMRRIEEER -

The central bank’s policy objectives include stabilizing the prices of goods.
reducing the unemployment rate, pursuung economic growth, and stabilizing the
exchange rate.

2. BM{HISTIHA M1a > M1b & M2 =EARENESE » 8 M1b HFIEREH
7 » HEEHEFNZHER -
Money supply can be divided mto three different types: M1a, M1b and M2. When
the annual growth rate of M1b increases, 1t 15 good news for the stock market.

- Mia =fiBTENEE (curency) + ZZE N (check deposit) +EERTEAT (demand
deposit)

M1b = M1a +;EHAEZE N (demand savings deposit)

M2 = M1b +#EE% (Quasi-money)

- EEWMBETEHRGFM (time deposit) ~ BEFEZEY - NEFHF -

3. EMIREENREE LEERRINESEHEE - TRRRER » RE
FIZRDIRAREENER - SREEFRESFIRIGZ -
Monetary policy refers to the use of economic tools to expand or reduce the supply
of money. In a recession. the interest rates are lowered to stimulate economic

growth: on the other hand, if the economy gets overheated. the interest rate should
be raised to cool it.

4. EEERTEBENERE  BIRER - ARMBIRIES -

Monetary policy tools include the reserve rate, the rediscount rate and the open
market operations, etc.

!o 1355058 check! _

SRIRERLNRAMIBRIE

SNRENAFRROIOPRBTREEZANS » PRBIOTUTRHSNREGRE  XEREETHE
HYEE N -

LHMBRIEREPRIRGR FREBMBERNLU  EAEME CRETERZFEITR - Wakig
RIEE - JORORERESS  ZYENETRIRONER -
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